Fair Oaks

ELEMENTARY SCHOOL

Principal Council Meeting

October 8",2025
Be our Best Every Day!

Fair Oaks Principal Advisory Council Norms

e Be punctual and prepared

o Actively listen to ideas

e Leave withonev

e Discussions applicable to all stakeholders

Members present:

Cathie Seibert — School Principal

Nichelle Walker - Cumberland Community Church

Ruth Perez - Parent

Carl Francois — Business Partner

Maria Perez — Parent

Laura Arce - Fair Oaks Foundation/Parent Engagement Committee
Maddie Cole - TOTY

Kim Van Antwerp - CETOTY

Cynthia Cruz - Parent Facilitator

TOPICS:

New Academic Logo — Team reviewed and discussed the ideas for staff

Review the School Improvement goals — the committee talked about the school goals focusing on
attendance. Carl will discuss ideas for teacher attendance and Ms. Arce talked about support for
teachers.



The Eagles Nest Foundation - Committee discussed the pillars

*_Etgmsu%ﬁ

N )
Q

& 5
s e

EAGLES NEST
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Celebrating Student Achievement Fostering Strong Family Uplifting the School Environment
Partnerships and School Staff

Recognize and Reward the Hard Work and

Accomplishments of Our Students Build Meaningful Connections Between Invest in Resources and Initiatives that
Families and School, Creating a Promote a Positive, Supportive Atmosphere
Collaborative and Nurturing Learning for Both Students and Educators.
Environment.

Celebrando el Logro Estudiantil Fomentando alianzas familiares Mejorando el ambiente escolar y al
solidas personal

Su donacion nos ayuda a reconocer y

recompensar el esfuerzo y_[_:_)jg logros de Con su apoyo, podemaos seguir Su generosidad nos permite invertir

nuestros estudiantes, inspirandolos construyendo conexiones significativas en recursos e iniciativas que

alcanzar nuevas metas. entre las familias vy la escuela, creando un . A -
entorno de aprendizaje colaborativo y RIOIMUCYEN Un amblem,e positivoy de
enriquecedor. apoyo tanto para estudiantes como

para educadores.

New social media support — Parents request to post the Hispanic Heritage and Trunk or Treat activities
on campus

Yells and ASP

New Prek Unit and goals — We discussed ASP and the survey. Ms. Arce discussed the programming for
YELLS and the level of support our students receive.

Summer goals

Update on maintenance — Discuss the basketball goals and the collection of funds
Thoughts on school improvement

ACTION Items

CTLS support for keeping parents engaged — Follow up meeting with Megan Standfill to support next steps
for bilingual families

Next Meeting Date / Time / Location:
January 6™, 2025, 7:30 - 8:30 AM - Fair Oaks ES



