
 

 

Principal Council Meeting 
October 8th,2025 

Be our Best Every Day! 
 

Fair Oaks Principal Advisory Council Norms 
 

• Be punctual and prepared  
• Actively listen to ideas  
• Leave with one v  
• Discussions applicable to all stakeholders 

 
 

Members present:   

Cathie Seibert – School Principal  
Nichelle Walker - Cumberland Community Church 
Ruth Perez - Parent 
Carl Francois – Business Partner 
Maria Perez – Parent  
Laura Arce - Fair Oaks Foundation/Parent Engagement Committee 
Maddie Cole - TOTY  
Kim Van Antwerp - CETOTY  
Cynthia Cruz – Parent Facilitator 
 
TOPICS:  

New Academic Logo – Team reviewed and discussed the ideas for staff  

Review the School Improvement goals – the committee talked about the school goals focusing on 
attendance. Carl will discuss ideas for teacher attendance and Ms. Arce talked about support for 
teachers.    



The Eagles Nest Foundation – Committee discussed the pillars 

 

New social media support – Parents request to post the Hispanic Heritage and Trunk or Treat activities 
on campus  

Yells and ASP  

New Prek Unit and goals – We discussed ASP and the survey.  Ms. Arce discussed the programming for 
YELLS and the level of support our students receive.   

Summer goals  

Update on maintenance – Discuss the basketball goals and the collection of funds  

Thoughts on school improvement  

ACTION Items  

CTLS support for keeping parents engaged – Follow up meeting with Megan Standfill to support next steps 
for bilingual families  

 

Next Meeting Date / Time / Location: 
January 6th, 2025, 7:30 – 8:30 AM – Fair Oaks ES 


