
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

•	 Literacy
•	 Math
•	 School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Garrison Mill Elementary
	Principal Full Name: Kyle Giesler
	School Year: 2023-24
	Goal1_LiteracyInitiativeGoal: Based on Reading Inventory (RI) end of year results, Garrison Mill will increase the percentage of students performing at the proficient and advanced levels from 84% (Spring 2023) to 88% (Spring of 2024).
	Goal1_CriticalAction: Garrison Mill will implement the following actions: 1. continued implementation of Structured Literacy in grades K-2 (including training new staff, as necessary), 2. Required Instructional Intervention Time two times weekly, 3. Grades 3-5 EIP Reading students will participate in System44/Read180 Instruction, 4. CCSD Curriculum & Instruction Focus Walks in August/September 2023 with implementation of recommendations, 5. Counselors will provide lessons and support for student instructional goal setting, 6.  CCCs will review RI and common assessment results to evaluate and adjust instruction/intervention.
	Goal1_Evidence: Reading Inventory assessment (Beginning, Middle, and End of Year).
	Goal1_Outcomes: 
	Goal1_Reflection: 
	Superintendents Priority_Goal1: [2. Simplify the foundation of teaching and learning to prepare for innovation.]
	Goal2_MathInitiativeGoal: Based on Math Inventory (MI) end of year results, Garrison Mill will increase the percentage of students performing at the proficient and advanced levels from 88% (Spring 2023) to 91% (Spring of 2024).
	Goal2_CriticalAction: Garrison Mill will implement the following actions: 1. Full implementation of revised GADOE Math Standards of Excellence, 2. Required Instructional Intervention Time two times weekly, 3. CCSD Curriculum & Instruction Focus Walks in August/September 2023 with implementation of recommendations, 5. Counselors will provide lessons and support for student instructional goal setting, 6.  CCCs will review MI and common assessment results to evaluate and adjust instruction/intervention.
	Goal2_Evidence: Math Inventory Assessment (Beginning, Middle, and End of Year)
	Goal2_Outcomes: 
	Goal2_Reflection: 
	Superintendents Priority_Goal2: [2. Simplify the foundation of teaching and learning to prepare for innovation.]
	Superintendents Priority_Goal3: [1. Make Cobb the best place to teach, lead and learn.]
	Goal3_CriticalAction: Throughout the 2023-24 school year, the Garrison Mill staff will receive professional learning by CCSD and locally trained staff for proper implementation of the program, specifically in class meetings.  These trainings will occur during pre-planning, staff meetings, and at some CCC meetings.
	Goal3_Evidence: Pre- and post-Assessment will be developed and administered at the beginning and end of the school year.  As this school year will be our staff and students' first exposure to the material, there is no baseline data to set anticipated growth. 
	Goal3_Outcomes: 
	Goal3_Reflection: 
	Goal3_SchoolSelectedInitiativeGoal: During the 2023-24 school year, Garrison Mill will increase the number of classes that are able to self-identify emotions from 48% to 100% and increase the number of classes that are be able to name two ways to respond to anger, worry, and sadness from 13% to 75%.


