
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

•	 Literacy
•	 Math
•	 School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Smyrna Elementary 
	Principal Full Name: Sharon Arduino
	School Year: 2023-2024
	Goal1_LiteracyInitiativeGoal: Increase the percentage of students reading on / above grade level, in grades 1st -5th, as measured by RI (proficient or advanced) during the 2023 -2024 school year. 
                                                   1st grade will increase from 22.7 % to 55%                      3rd grade will increase from 52.4% - 67.4%
                                                   2nd grade will increase from  21.7 to 61.7%                     4th grade will increase from 40.6% - 55.6%
                                                                                                                                                       5th grade will increase from 45.8 -60.8 %
	Goal1_CriticalAction: 1. Form flexible guided reading groups based on current data in August/ September 2023.
2. Implement daily guided reading instruction that addresses individual student needs, beginning in September. 
3. Regular formative assessments will be given to monitor and measure growth and make changes to the guided groups (RI, Running Records, ELA Interims).
4. The RTI2 process will be facilitated by one of our counselors, ensuring that strategy implementation and data collection are taking place consistently. 
5. 5. Additional support will provided to students, based on need, during our daily WIN time focusing in on the identified priority standards. 
	Goal1_Evidence: 1. Administrators will monitor this goal by checking lessons plans, participating and giving feedback on walk throughs, reviewing data sheets and participating in  CCC meetings. 
	Goal1_Outcomes: 1. We will review the Fall, Winter and Spring RI data that is collected and recorded on the teacher's data sheet.
2. We will look at lesson plans to see which students have moved groups based on growth. 
3. The administration will consistently review data chart for each teacher, posted in TEAMS.
	Goal1_Reflection: If the goal is met we continue to raise the bar by increasing the percentage of students we want to see on grade level from the beginning of the year to end of year results.
If the goal is not met, we seek ways to provide further PL to our teachers in guided reading and data analysis. 
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal2_MathInitiativeGoal: Increase the percent  of students , in grades 1st - 5th, performing on  / above grade level in math as measured by the MI during the 2023 -2024 school year. 
    1st grade will increase from 20.7 to 75.7  %                       3rd grade will increase from 27.7 to 67.7% 
    2nd grade will increase from  26.7 to 76.7  %                   4th grade will increase from 50.7 % to 78.4%
                                                                                                       5th grade will increase from 29% to 59%
	Goal2_CriticalAction: 1.  Form flexible guided math groups based on current data in August / September 2023.
2. Implement daily guided math groups to address individual student needs beginning in September 2023. 
3. Administer formative assessments to monitor and measure student growth and make changes to the guided groups (MI, Math Interims, Dreambox)
4.The RTI2 process will be facilitated by one of our counselors, ensuring that strategy implementation and data collection are taking place consistently. 
5. Additional support will provided to students, based on need, during our daily WIN time, focusing in on the identified priority standards. 
	Goal2_Evidence: 1. Administrators will monitor this goal by checking lessons plans, participating and giving feedback on walk throughs, reviewing data sheets and participating in  CCC meetings.  
	Goal2_Outcomes: 1. We will review the Fall, Winter and Spring MI data that is collected and recorded on the teacher's data sheet.
2. We will look at lesson plans to see which students have moved groups based on growth. 
3.  The administration will consistently review data chart for each teacher, posted in TEAMS.
	Goal2_Reflection: If the goal is met we continue to raise the bar by increasing the percentage of students we want to see on grade level from the beginning of the year to end of year results.
If the goal is not met, we seek ways to provide further PL to our teachers in guided math and data analysis. 
	Superintendents Priority_Goal2: [3. Use data to make decisions.]
	Superintendents Priority_Goal3: [3. Use data to make decisions.]
	Goal3_CriticalAction: 1. Teachers will prepare and teach daily phonics lessons beginning in August 2023. 
2. Two more teachers will attend LETRS Training this year. 
3. Assessments will be given following the ELF cycle and the data will be discussed to plan future lessons. 
	Goal3_Evidence: 1. Lesson plans will show phonics lessons. 
2. ELF data will show student progress. 
3. The administration will monitor the data for each cycle using CTLS Assess.
	Goal3_Outcomes: We will look for growth on the common / repeated standards in the ELF cycles. 
K: Isolate and produce the initial, medial and final sounds in three phoneme words. 
1st: Orally produce single-syllable words by blending sounds including consonant blends. 
2nd: Know spelling sound correspondences for additional common vowel teams. 
	Goal3_Reflection: If the goal is met we will move to other priority standards within the ELA framework. 
If the goal isn't met we will seek find ways to support the students with more time to practice these proirty standards/ skills. 
	Goal3_SchoolSelectedInitiativeGoal: Implement daily phonics instruction with fidelity, using Benchmark and LETRS materials in Kindergarten through Second Grade, as measured by ELF pre and post assessments. 


