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Welcome

Purpose of the Meeting

Review Parent and Family Engagement Survey Results

Review and Suggestions:
• School - Parent Policy

• School – Parent Compact

• Family Engagement Budget

• Building School Staff Capacity



Purpose of the Meeting
1. Review highlights from the Fall Input Survey.

2. Review each family engagement document and collect parent feedback on 
possible revisions for next year.

3. Review the family engagement budget and collect parent input on potential 
expenditures for next year.

4. Review our teachers’ professional learning for family engagement and seek 
recommendations on topics parents find valuable.



Fall Input Survey Results
After reviewing the fall survey results, here are some of the most important     

points that stood out from that survey.



Fall Input Survey Results
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Fall Input 
Survey 
Results



Review: School – Parent Engagement Policy

The School Parent and Family Engagement Policy describes how our school will 
conduct outreach and provide activities, programs, and procedures to all parents.

The policy includes:

District and school goals

Communication methods

Developing the policy jointly

Community partnerships



School – Parent Engagement Policy
District goals School goals



School – Parent Engagement Policy
Communication methods

Fair Oaks Elementary School is committed to frequent two-way communication with families about children’s
learning. Some of the ways you can expect us to reach you are:

✓ CTLS Parent.
✓ Thursday Folder.
✓ Weekly School and Grade Level Newsletter.
✓ Parent VUE.
✓ School Website.
✓ E-mails & phone calls.
✓ Text messaging and letters.
✓ Facebook & Twitter.
✓ Parent-Teacher Conferences (October and by request).
✓ Grades and Academic Reporting on your child’s progress sent home quarterly.

All materials are presented in Spanish and English. Bilingual Parent Facilitators available to assist parents. 



School – Parent Engagement Policy
Developing the policy jointly



School – Parent Engagement Policy
Community Partnerships

✓ S m y r n a  B u s i n e s s  E x c h a n g e  B N I
P r o v i d e  d i n n e r  f o r  o u r  s c h o o l  c o m m u n i t y  
d u r i n g  W. I . G . S  N i g h t  e v e n t s .

✓ M t .  B e t h e l  C h u r c h
P r o v i d e s  s p o n s o r s h i p  f o r  t h e  B a c k p a c k  
B l e s s i n g s  f o r  o u r  S t u d e n t s .

✓ C u m b e r l a n d  C o m m u n i t y  C h u r c h
C a m p u s  C l e a n u p ,  b e a u t i f i c a t i o n  o f  t h e  
e x t e r n a l  a r e a s  o f  t h e  s c h o o l .  T e a c h e r  
a p p r e c i a t i o n  w e e k .

✓ R i v e r s t o n e  C h u r c h
P a r t n e r  i n  E d  - T u t o r s ,  R e a d i n g ,  S c h o o l  
s u p p l i e s ,  T e a c h e r  a p p r e c i a t i o n  w e e k .

✓ G r a c e P o i n t C h u r c h
T e a c h e r  a p p r e c i a t i o n  w e e k .

✓ S e r  F a m i l i a
S p o n s o r  f a m i l i e s  i n  n e e d .  M e n t a l  h e a l t h  
s u p p o r t  a n d  a t t e n d a n c e  i n i t i a t i v e s .

✓ P a s s i o n  C i t y  C h u r c h
S t a g e  b u i l d i n g  ( u p p e r  p l a y g r o u n d  a r e a ) .

✓ U n i t e d  W a y  o f  A t l a n t a
P a i n t e d  t e a c h e r s  l o u n g e  - S n a c k  b a c k s  f o r  
K i d s .

✓ E a s t s i d e  B a p t i s t  C h u r c h
S c h o o l  s u p p l i e s  a n d  t e a c h e r  s u p p l i e s .

✓T h e  W a l k e r  S c h o o l ,  I n t e r n a t i o n a l  S p a n i s h  
A c a d e m y  f r o m  W a l t o n  H i g h  S c h o o l  a n d  
C a m p b e l l  H i g h  S c h o o l
T h e  s t u d e n t s  a s s i s t  w i t h  i n t e r p r e t i n g  
d u r i n g  o u r  W. I . G . S .  N i g h t  e v e n t s .



Feedback: School – Parent Engagement 
Policy

Does anyone have questions regarding the School Parent and Family Engagement 
Policy?

Please take a few minutes to review the School Parent and Family Engagement 
Policy and provide any suggestions or feedback on the comment card for the School 
Parent and Family Engagement Policy.



Review: School – Parent Compact

The School – Parent Compact outlines shared responsibilities between 
school/teachers, parents, and students that are focused on supporting student 
academic success.

The compact includes

District and school goals (Same Goals as School Policy)

Instructional focus

School/teacher, parent, and student responsibilities to improve student success



School – Parent 
Compact

Instructional focus

School/teacher, 
parent, and student 
responsibilities to 
improve student 

success.



Feedback: School – Parent Compact

Does anyone have questions regarding the School-Parent Compact?

Please take a few minutes to review the School-Parent Compact and provide 
suggestions or feedback on the comment card for the School-Parent Compacts.



Review: 
Building Staff 

Capacity
Local School provides 

professional learning 

for the teachers on 

family engagement 

to improve 

communication with 

families and 

stakeholders.

Communicating with Families:

Effective two-way communication between 
families and school using a range of  
strategies to regularly seek and share 
information about students’ achievements 
and learning needs, school policies,    
practices and community initiatives. 

Fostering Safe and Welcoming 
Environments: 

A safe and welcoming environment means that 
all visitors to a school are recognized, greeted, 
treated respectfully and provided the best 
information possible about their school. A 
welcoming environment is a balance between 
open schools and the protection of our students.

Strengthening Relationships and 
Connecting Learning at Home: 

Inclusive school policies, practices and 
programs build a culture of welcome, 
inclusion and belonging for all families    
that reflects and respects diversity        
within the school’s community. 

Professional Learning 

Topics for Teachers

Including Families in School 
Decision Making:

Families and community members are active 
contributors and play meaningful roles in 
school decision making and planning 
processes through parent representative 
bodies, committees and other forums.



Building Staff Capacity – Trainings



Feedback: Building School Staff Capacity

Does anyone have questions about the topics selected for staff training?

Please take a few minutes to consider additional topics that might be valuable for 
teachers regarding parent engagement. Provide suggestions or feedback on the 
comment card for Building School Staff Capacity.



Review: Family Engagement Budget
This year our school received $5,525 in Title I funds for family engagement.

Family engagement funds have been used for

• W.I.G.S Nights: Supplies to create educational games per grade level.

• Post cards that were sent out on a weekly basis, to each student reaching more than 100 points   
in Imagine Learning or performing above level.

• To purchase light snacks for our families attending our Title I Events.

• Thursdays Folders for each student in all grade levels.

• Binders for kindergarten and 1st grade students to carry home academic content for daily practice.

• ESEA Conference. Our two Parent Facilitators attended this virtual conference to learn strategies 
on how to best meet the needs of our students and families served under Title I Federal Program. 



Feedback: Family Engagement Budget

Does anyone have questions regarding the Family Engagement Budget?

Please take a few minutes to consider additional family engagement purchases.  
Please include those suggestions on the comment card under Family Engagement 
Budget.



Thank You!

We appreciate your participation in tonight’s meeting.  Your feedback will assist in 
the revisions of next year’s parent policy, compact, staff professional development 
and the family engagement budget.  

Please leave your completed comment cards on the table.

Thank you!



Contact Information
Fair Oaks Elementary

Principal: Cathie Seibert

CATHIE.SEIBERT@cobbk12.org

(678) 594-8080 - Ext: 010

Parent Facilitators

Cynthia Cruz Llamas Dinna Ortiz de Gracia 

cynthia.cruzllamas@cobbk12.org dinna.ortizdegracia@cobbk12.org

(678) 594-8080 - Ext: 054 or 041
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