
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

•	 Literacy
•	 Math
•	 School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #1: Literacy

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #2: Math

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #3: School Selected

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Acworth Elementary
	Principal Full Name: Dr. Bertha Nelson
	School Year: 2023-2024
	Superintendents Priority_Goal1: [2. Simplify our foundation for teaching and learning in order to prepare for innovation.]
	Goal1_LiteracyInitiativeGoal: Increase the number of students in grades 2-5 reading at or above grade-level proficiency by 30% (150 students) measured by the August 2023 to May 2024 administration of the Reading Inventory.
	Goal1_CriticalAction: 1).Selected second-grade classroom, special education, and ESOL teachers will engage in professional development on identifying students’ deficit reading skills and implementing targeted instruction (phonemic awareness, phonics, vocabulary, oral reading fluency, comprehension) to accelerate student progress towards grade-level proficiency.  

2). 3-5 classroom and EIP teachers will implement explicit and systematic phonics instruction and/or comprehension strategy instruction targeted to students' identified needs during the reading intervention block.
	Goal1_Evidence: LETRS End of Unit Assessments 
CCC/Data discussion notes; 
Professional development Calendar /agendas and handouts
Observation walk through forms

	Goal1_Outcomes: Evaluation of Impact: 
1). Quarterly, the number of students reading on grade level (NSGRA) will increase by: 
Q1:  5% (8 students), 
Q2: 10% (16 students,  
Q3:  20% (32 students), 
Q4:  30 % (48 students) 
2). Quarterly, the number of students reading on grade level (NSGRA) will increase by: 
Q1:  5% (19 students), 
Q2: 10% (38 students), 
Q3:  20% (76 students), 
Q4:  30 % (112 students) 


	Goal1_Reflection: Academic Coaches/Instructional Support Teams participate in grade-level CCCs and lead discussions regarding the action step implementation and effectiveness.  
These meetings occur weekly and interventions and extensions will be identified and used to target those students that need additional support or benefit from being extended academically. 
	Superintendents Priority_Goal2: [2. Simplify our foundation for teaching and learning in order to prepare for innovation.]
	Goal2_MathInitiativeGoal: Increase the number of students in grades 2-5 scoring on or above grade-level proficiency by 30% (150 students) as measured by the August 2023 to May 2024 administration of the Math Inventory.
	Goal2_CriticalAction: 1).Teachers in all grade levels will utilize the CRA (concrete-representational-abstract) framework to support the implementation of new math standards during Math Workshop. (August 2023- May 2024)

2).Grade-level teams will administer 10 question mid-unit common formative assessments with varying DOK levels and use that data to inform instructional practices. (August 2023- May 2024)

	Goal2_Evidence: 1).Calendar of PD scheduled/ agendas and handouts
   Observation Walk-through Forms

2). Common formative and summative assessment data

	Goal2_Outcomes: Evaluation of Impact: 
1). Quarterly, the number of students demonstrating proficiency on the administration of the Math Inventory will increase by: 
Q1:  5% (25 students), 
Q2: 10% (49 students), 
Q3:  20% (98 students), 
Q4:  30 % (146 students).

2).Quarterly, the number of students demonstrating proficiency on mid-quarter assessments will be at least: 
Q1:  20% (98 students), 
Q2:  50% (244 students), 
Q3:  75% (366 students), 

	Goal2_Reflection: Academic Coaches/Instructional Support Teams participate in grade-level CCCs and lead discussions regarding the action step implementation and effectiveness.  
These meetings occur weekly and interventions and extentions will be identified and used to target those students that need additional support or benefit from being extended academically. 

	Superintendents Priority_Goal3: [2. Simplify our foundation for teaching and learning in order to prepare for innovation.]
	Goal3_SchoolSelectedInitiativeGoal: Increase the number of students in grades 3-5 that meet and exceed quarterly genre benchmark expectations by 25% as measured by the quarterly pre and post Write Score assessments during the 2023-2024 school year.
	Goal3_CriticalAction: ELA teachers in grades 3-5 will implement daily writing lessons using the Write Score curriculum and other school-provided supplemental resources. (August 2023- May 2024)

	Goal3_Evidence: CCC/data discussion notes
Quarterly meetings after pre/post scores are received
Observation walk-through forms

	Goal3_Outcomes: Evaluation of Impact:

Quarterly, the number of students demonstrating proficiency on mid-nine week On-Demand assessments will be at least: 
Q1:  20% (77 students)
Q2:  50% (230 students)
Q3:  75% (288 students)
	Goal3_Reflection: Academic Coaches/Instructional Support Teams participate in grade-level CCCs and lead discussions regarding the action step implementation and effectiveness.  
These meetings occur weekly and interventions and extensions will be identified and used to target those students that need additional support or benefit from being extended academically. 



