Cobb County School District SSP MS/HS
	

	School Name: Campbell High School

	

	Date: June 16, 2026

	



	GOAL #1 
Literacy
	During the 2026-27 school year, we will increase the percentage of 9th grade students performing at or near grade level on the i-Ready Reading Diagnostic by 6 percentage points from the beginning of the year diagnostic to the end of the year diagnostic.



	[bookmark: _Hlk232489299]Action Step(s) 

	Start Date 
	What is the desired outcome of the action step?  
How will the action step be implemented?  
What artifacts will be used to show implementation? 
What evidence will be used to progress monitor the outcome?

	GOAL #1 – Literacy – Lowest Q
Provide targeted reading intervention to identified 9th-grade students through a year-long combined 9th Grade Literature and support course. Instruction will incorporate targeted i-Ready Reading modules based on individual student needs, with an emphasis on vocabulary development, identified reading skill deficits, and writing development and fluency.
	August 10, 2026
	Performance Target: Targeted students will demonstrate measurable growth in vocabulary and reading skills and increase their progress toward grade-level performance on the i-Ready Reading Diagnostic.



	
	
	Implementation (include person responsible):   Johnson-Brownlee and Tang will provide targeted i-Ready Reading instruction to identified students during the year-long 9th Grade Literature/support course. Teachers will use i-Ready data to select instructional modules aligned with students’ identified areas of need.
When / How Often:
Targeted i-Ready instruction will begin August 17, 2026, and continue throughout the 2026–2027 school year. Student progress will be formally reviewed at the end of each grading period to determine instructional needs and necessary adjustments.







	
	
	Artifacts:     Lesson plans documenting targeted i-Ready instruction, Student rosters for the combined Literature/support classes, i-Ready usage and module-completion reports, i-Ready instructional reports

	
	
	Progress Monitoring:    At the end of each grading period, Johnson-Brownlee and Tang will review i-Ready instructional reports, module completion, and student performance data to determine progress toward identified reading skill goals. Results will be used to adjust targeted instruction for the following grading period. Beginning-, middle-, and end-of-year i-Ready Reading Diagnostic data will be used to measure overall progress toward the 6-percentage-point goal.
Resources / Support Needed:
i-Ready toolkit access and instructional modules, dedicated support-class instructional time, proper student schedule adjustment, student diagnostic reports, and administrative/department support for reviewing progress-monitoring data.

	Action Step #2 – 9th Grade Literature CCC
9th Grade Literature semester teachers will use weekly intervention time to ability-group struggling students based on identified literacy needs and provide targeted instruction in specific skill areas, including vocabulary, reading comprehension, and other identified reading deficits.
	Mid September 2026
	Performance Target: Students identified for intervention will demonstrate measurable growth in targeted literacy skills and increase their progress toward performing at or near grade level on the i-Ready Reading Diagnostic.   


	
	
	Implementation (include person responsible):   The 9th Grade Literature PLC, led by Ms. Falso Block, will use i-Ready data, common assessment results, and classroom performance data to identify students needing additional literacy support. Teachers will group students according to specific skill needs and provide targeted instruction during the designated weekly intervention period. Groups and instructional focus will be adjusted based on student performance.


	
	
	Artifacts:      Weekly intervention group rosters, Intervention lesson plans identifying targeted literacy skills, CCC agendas and meeting notes, i-Ready reports, Common assessment data, Student work samples, Administration and department head walk-through notes during intervention time


	
	
	Progress Monitoring:    During weekly PLC meetings, the 9th Grade Literature team will review student performance data from intervention groups, i-Ready reports, common assessments, and/or student work. The team will use the data to determine student progress, identify continued areas of need, adjust instructional strategies, and regroup students for the following intervention period.
Resources / Support Needed:
Dedicated weekly intervention time, access to i-Ready diagnostic data and reports, common planning time would be great, targeted literacy resources-CommonLit/Iready for reteach, and administrative or department support for reviewing student performance data.



	GOAL #2
Math
	The percentage of Algebra I students scoring proficient and higher (levels 3 and 4) will increase by 3% as measured by the final 2026-2027 Algebra I EOC going from 37.1% to 40.1%




	Action Step(s) 

	Start Date 
	What is the desired outcome of the action step?  
How will the action step be implemented?  
What artifacts will be used to show implementation? 
What evidence will be used to progress monitor the outcome?

	Teachers will incorporate weekly NAGS (Numerical, Algebraic, Graphical/Tabular, and Sentence/Verbal) representations to strengthen students’ retention and understanding of Algebra concepts, particularly in areas identified as low-performing in 8th-grade data. Beacon data will establish a baseline of students’ Algebra skills and guide instruction. Teachers will use flexible/collaborative groups to provide targeted intervention based on the students’ identified needs.

	
	Performance Target: Students will demonstrate increased proficiency in Geometric and Spatial Reasoning, specifically the Pythagorean Theorem and Volume, as measured by skills checks, formative assessments, and benchmark assessments.


	
	
	Implementation (include person responsible): CCC Algebra I/FOA Facilitator and Math Administrator will provide guidance, examples, and ongoing monitoring to ensure that teachers incorporate NAGS into their weekly lesson plans and instructional activities.


	
	
	Artifacts:    Artifacts used to document implementation will include weekly lesson plans demonstrating NAGS integration, student assessment reflection forms completed for each unit assessment, student work samples, skills checks, common assessment data, and classroom walkthrough forms. Weekly data discussions will document how student performance data are used to implement the school intervention plan through flexible grouping and collaborative groups during the class period and intervention block. The administration will use classroom walkthrough forms to monitor implementation, provide feedback, and monitor student progress.


	
	
	Progress Monitoring:   Progress toward the outcome will be monitored through common assessment data, skills checks, student work samples, and benchmark assessment data. Student performance on targeted standards will be reviewed weekly to identify growth, determine instructional needs, and adjust flexible intervention and enrichment groups.


	
	
	Performance Target:   


	
	
	Implementation (include person responsible):   






	
	
	Artifacts:      


	
	
	Progress Monitoring:    







	GOAL #3
School Selected
	



	Action Step(s) 

	Start Date 
	What is the desired outcome of the action step?  
How will the action step be implemented?  
What artifacts will be used to show implementation? 
What evidence will be used to progress monitor the outcome?

	
	
	Performance Target:   


	
	
	Implementation (include person responsible):   






	
	
	Artifacts:      


	
	
	Progress Monitoring:    

	
	
	Performance Target:   


	
	
	Implementation (include person responsible):   






	
	
	Artifacts:      


	
	
	Progress Monitoring:    






	[bookmark: _Hlk158190331]Final Notes

	

	Principal Signature

	Paul Gillihan

	Assistant Superintendent

	



image1.png




image2.png




