
School Year:

Principal:

School:

You will be selecting school goals connected to the 
Superintendent’s priorities in the following areas: 

•	 Literacy
•	 Math
•	 School Selected-Determined by Local School 

Instructions

Indicate which priority your goal is connected to and 
the actions, and evidence needed to meet the intended 
outcome. The reflection stage will be completed after 
measuring success with your intended outcome.



Goal #1: Literacy

Superintendent’s Priority:

Literacy Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #1: Literacy

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #2: Math

Superintendent’s Priority:

Math Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #2: Math

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)



Goal #3: School Selected

Superintendent’s Priority:

School Selected Initiative (Goal):

Critical Action: (What actions are necessary and by when?)



Goal #3: School Selected

Evidence: (How do we monitor progress?)

Outcomes: (How do we measure success?)

Reflection: (What do we do if goal is met or not met?)


	School Name: Tritt Elementary School
	Principal Full Name: Karen Carstens
	School Year: 2023-2024
	Superintendents Priority_Goal1: [3. Use data to make decisions.]
	Goal1_LiteracyInitiativeGoal: By the end of the 2023 -2024 school year, 90% of students will demonstrate an at or above reading level as measured by district assessment tools (Amira, Scholastic Reading Inventory).
	Goal1_CriticalAction: Teachers will participate in the following professional development opportunities through the district:
     *Amira (K-2) Universal Dyslexia Screener 
      *LETRS training

* Teachers will meet in Cobb Collaborative Communities meetings each week.

*Benchmark data (Amira, RI) will be reviewed collaboratively by the end of August 2023.

*Grade level teams will create smart goals, based on initial data.

*Assessments will be given quarterly to identify trends and student instructional needs.

*Teachers will use the school-wide intervention block to provide support to students. 
	Goal1_Evidence: *Amira Results
*Scholastic Reading Inventory
*Review of quarterly data by grade level.
*Administration review of intervention block lesson plans.
*Administration participation in CCC meetings. 
	Goal1_Outcomes: By the end of the 2023-2024 school year, students will make individual gains in end of year benchmark assessments. Success will be measured by each student making one year's academic growth as measured by district assessment tools and 90% of all students demonstrating an at or above reading level as measured by district assessment tools (Amira, Scholastic Reading Inventory).
	Goal1_Reflection: 
	Superintendents Priority_Goal2: [2. Simplify our foundation for teaching and learning in order to prepare for innovation.]
	Goal2_MathInitiativeGoal: By the end of the 2023 -2024 school year, 90% of students will demonstrate an meet or exceed grade level expetations as measured by the Scholastic Math Inventory. 
	Goal2_CriticalAction: *Throughout the year, teachers will participate in district training related to the new adoption of math standards and instructional resources. 

* Teachers will meet in Cobb Collaborative Communities meetings each week.

*Benchmark data (MI) will be reviewed collaboratively by the end of August 2023.

*Grade level teams will create smart goals, based on initial data.

*Assessments will be given quarterly to identify trends and student instructional needs.

*Teachers will use the school-wide intervention block to provide support to students. 

*Teachers will use Dreambox to provide support and monitor progress. 
	Goal2_Evidence: **Scholastic Math Inventory
*Review of quarterly data by grade level.
*Administration review of intervention block lesson plans.
*Administration participation in CCC meetings. 
	Goal2_Outcomes: By the end of the 2023-2024 school year, students will make individual gains in end of year benchmark assessments. Success will be measured by each student making one year's academic growth as measured by district assessment tools and 90% of all students demonstrating an at or above reading level as measured by district assessment tools (Scholastic Math nventory).
	Goal2_Reflection: 
	Superintendents Priority_Goal3: [3. Use data to make decisions.]
	Goal3_SchoolSelectedInitiativeGoal: By the end of the 2023-2024 school year, our teachers will implement quarterly assessment plans to improve data driven decision making.
	Goal3_CriticalAction: *Teachers will meet in Cobb Collaborative Communities meetings each week.

* Teachers will create quarterly assessment plans to include common formative assessments, district interim assessments, Scholastic Reading/Math Inventory, other informal assessments.

*Teams will review assessment data to determine intervention block focus.

	Goal3_Evidence: CCC Agendas
Assessment Plans 

	Goal3_Outcomes: By the end of the 2023-2024 school year, teachers will implement quarterly assessment plans.  Success will be measured by the creation and implementation of assessment plans, data-rich conversations within CCC meetings, and intentional intervention strategies. 
	Goal3_Reflection: 


